
The Red Zone is the last 20 yards to a 
touchdown... a “make it or break it”  

time for a team.
Time out! Major scoring maneuvers like
strategy change, reengineering, mergers and 
acquisitions, implementing big systems, or 
culture change are Red Zones that call for a 
radically different way of leading. Leaders need 
the tailored, real-world game plans in Red Zone 
Management for leaguetested performance.

“	Dutch has scored a Super Bowl 
touchdown on the field of business 
with these dynamic, insightful 
and winning game plans. This 
play book is a must read for all 

levels of management... Dutch 
is sending in the winning 

plays—learn them!” 
—	John J. Cusick,
	 LTG (USA, Ret.),
	 VP Integrated Supply Chain,
	 Florida Power and Light
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has been leading major organizations 
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the past 30 years. A prolific author, 	
he contributes to his company’s 	
biannual newsletter for executives, 
and has authored three previous 
books, including Change is the Rule 
(Dearborn Trade, 2000). With a 
master’s degree in business from 	
the University of Dayton, and a 	
doctorate in management, statistics 
and operations research from the 	
University of Texas, Dr. Holland has 
taught executives at the University 	
of Texas, the University of Houston, 
Rice University and the Wharton 
School’s Securities Institute.
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